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A Presentation by Hon'ble Mr. Justice
Deepak Gupta
Judge, Supreme Court of India
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Objectives of Good Management
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. SETe PFOUR YOURSELF

“ THINK NOT ONLY ABoumSELF BUT ABOUT THE
SYSTEM & HOW YOU MUST OR THE SYSTEM ..~ -

JUDGES ARE NOT G THEY PERFORM THEIR DUTIES™}
'ACCORDING ZC _‘ 'CONSTITUTION & THE |
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A Judges
‘EI Court staff
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JEnsure each*g




. Periodical scrutiny
JdRegular Monitoring.
 Ensure discipline

-1 Ensure punctuality

JdTime I\/Ianagement
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Fix similar cases together

« Maintain proper dockets
Follow case flow rules

Monitor pendency and disposal
Give prlorlty to
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v sLeadership. Qualltles
EIGulde and Mentor =
ijf"%f‘j;;,Balanced Dlstrlbutlon of work
Rfegular Meetlngs |
_IFortnlgh“tl’y & Quarterly

“dSort’ problems of subordmates

“[Qsuggest — practical ~“and easy .'
solutions: . = . . -

JEncourage fresvh offlcérs e

= -t
g - ‘-
-




U A' i 5
il d to junior of;

k dlrectly

k ead by example
Od&-langu.a =' ~

opeals

ed by young .-;,; u
onal mteractlo Vol

f
'

14






A VERY HELPFUL TOOL FO§
EFFICIENT COURT MANAGE
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